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2.0 Introduction

Step 2 enables your organization to benchmark your responses to the Audit of your Employee
Performance Assessment and Feedback System (completed in Step 1) against the findings of the
National Study of Workplace Equity'.
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Figure 6: Step 2 of the Employee Performance Assessment and Feedback System Toolkit

2.1 Roles and Responsibilities

The Leader(s) of your Employee Performance Assessment and Feedback System Equity Initiative
should assume responsibility for Task 1 (recording the average scores pertaining to the Audit
questions) and Task 2 (comparing your organization’s average scores to the dataset of the National
Study of Workplace Equity).

The Equity Initiative Committee can meet and discuss the implications of the benchmarking results.

2.2 Step 2 Tasks

Continue to next page &

"Work Equity is grateful for funding received from WorkRise for the National Study of Workplace Equity. We are also ap-
preciative of our partnership with SHRM and its support of this study. To read more about this study, go to:
https://www.bc.edu/content/bc-web/schools/ssw/sites/center-for-social-innovation/projects/the-national-study-of-work-
place-equity.html

Boston College | School of Social Work | Work Equity


https://www.bc.edu/content/bc-web/schools/ssw/sites/center-for-social-innovation/projects/the-national-study-of-workplace-equity.html
https://www.bc.edu/content/bc-web/schools/ssw/sites/center-for-social-innovation/projects/the-national-study-of-workplace-equity.html

~

Work Equity Audit Toolkit | Step 2: Benchmark

Employee Performance Assessment and Feedback System

Task 1: Compare Your Organization’s Average Scores on the Equity Audit to the National
Study of Workplace Equity

Employee Performance Assessment and Feedback System Toolkit Worksheet #4
Your Organization’s Average Audit Scores

Directions:

In the right-hand column, your Leader(s) should record the information from Worksheet #3 that you
completed in Step 1 of this Toolkit.

You will use the average scores from this Worksheet #4 to complete Worksheet #5 below.

Your Organization’s Average
Scores

From Worksheet #3 (scores
ranging from 1.0 to 4.0)

1. To what extent does your organization have written policies which ensure that the
assessment of employees’ performance is fair?

2. To what extent are employees in your organization able to question the content of
a performance assessment which they perceive as being unfair?

3. To what extent does your organization routinely audit the fairness of the
performance assessment systems?

4. To what extent does your organization hold one or more employees (e.g.,
supervisors; Director of DEI, etc.) accountable for monitoring the fairness of
employee performance assessment?

5. To what extent do the actions of your organizational leaders indicate that they
believe that there is connection between the organization’s DEl initiatives and the
fairness of employee performance assessment?

6. To what extent does your organization set expectations that managers and
supervisors will respect the unique experiences and competencies of employees
from diverse backgrounds when conducting employee performance assessments?

7. To what extent does your organization provide employees with equitable access
to information about the process of employee performance assessments?
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Task 2: Benchmark

Directions:

The Leader(s) of your Equity Initiative should record your organization’s average scores (from
Worksheet #4 above) on the graph below so that you can compare your score to the averages from
the National Study of Workplace Equity.

Employee Performance Assessment and Feedback System Toolkit Worksheet #5
Compare Your Organization’s Average Scores to the National Averages

Go to Page 6 for Worksheet #5 a3

The members of your Equity Initiative Committee should discuss the strengths of the equity of your
Employee Performance Assessment and Feedback System in comparison to the scores from the
National Study of Workplace Equity. The Leader(s) of your Equity Initiative can record key
observations made by committee members below.

The members of your Equity Initiative Committee should discuss the weaknesses of the equity of
your Employee Performance Assessment and Feedback System in comparison to the scores from the
National Study of Workplace Equity. The Leader(s) of your Equity Initiative can record key observa-
tions made by committee members below.

Boston College | School of Social Work | Work Equity



Benchmark

Work Equity Audit Toolkit | Step 2

ésjuawssasse
2ouew.oyiad éluawissasse
2aAo|dwa Buonpuod 2ouew.opad éjuawssasse
uaym spunousydeq 29Ao|dwsa Jo ssauley aouewoyiad
éSjuawssasse 9SJaAIp woJy saahojdwa 3y pue saAizenIul 29Aojdwa Jo édiejun
souewsopad Jo sajpualadwod pue |3@ s,uoneziuedio  ssaudiey ay3 Sursoyuow Sujaq se anasad ¢diey s) uewlopad
2aAo|dwsa Jo ssad04d  sedualadxa anbiun 8yl syl usamiaqg uUOIIBULOD 104 3|qejunodde JswiaisAs Juawssasse A3yl Yyolym juswissasse Sa9hojdwa
3y3 1noge uonewJojul 12adsal ||Im siosiAiadns S| 31ay3 1Byl 9A31|9q (232 ‘|30 Jo J0308.11Q 2ouewuopad 2ouewJopad e JO Juawssasse
0} Ss22€ 3|geynba pue sia8euew Aay3 1eyy a1eaipul ‘s1osiasadns “8°9) 91 Jo ssauliey 4O JuaU02 3y} uonsanb 3y3 1ey) aunsua
yum saakojdwa apinoid 1ey} suoijeydadxa slapea| |euonjeziuedio sasAojdwa alow Joduo 3yl ipne Ajpuinos 0} 3|qe uoneziuedio  Yaiym saidijod UM
uoljeziuesdio unoA 135 uoneziuesio JnoA InoA jo suonoe ploy uoijeziuedio JnoA uoljezjuedio JnoA JnoA u) seako|dwa aAey uonezjuesio JnoA
S90pP JUIIX2 JBYM O]  S90pP JUSIXDJBYM O] DY 0P JUIIXDIBYM O] S0P JUIIXD JBYM O] S0P JUIIXd Jeym 0] 2Je JU3IXd JeYM O] S0P JUIIX3 JeYM O
60'€ BT 10°€
9E’t
9102S JNOA 9100S UNOA 910G JNOA 9102S JNOA 9102S JNOA 21025 JNOA 91025 JNOA

S# 199ySyJop
11|00] WIISAS }IBqPaa4 PUB JUIWSSISSY dIUBLLIOJI d9ko|dwi]

LUDISAS 32BQPa24 PUE JUSLUISSISSY 9DUBLLIOMD] 99k0|dwi] mm

Boston College | School of Social Work | Work Equity



Work Equity Audit Toolkit | Step 2: Benchmark

Employee Performance Assessment and Feedback System

[

Our analyses of the data from the National Study of Workplace Equity indicate that organizations
with fewer than 500 employees are:

1. more likely to allow employees to question the content of a performance assessment which
they perceive as being unfair, and

2. more likely to hold one ore more employees accountable for monitoring the fairness of
employee performance assessment..

The members of your Equity Initiative Committee can discuss implications that the size of your
workforce has for your Employee Performance Assessment and Feedback System. The leader(s) of
your Equity Initiative can record key observations made by committee members below.

& Go to Step 3 of the Employee Performance Assessment and Feedback System Toolkit:
Consider Variations in Equity
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Figure 7: Step 3 of the Employee Performance Assessment and Feedback System Toolkit
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