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Qg Employee Resources and Supports System

2.0 Introduction

Step 2 enables your organization to benchmark your responses to the Audit of your Employee
Resources and Supports System (completed in Step 1) against the findings of the National Study of
Workplace Equity’.
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Figure 6: Step 2 of the Employee Resources and Supports System Toolkit

2.1 Roles and Responsibilities

The Leader(s) of your Employee Resources and Supports System Equity Initiative should assume
responsibility for Task 1 (recording the average scores pertaining to the Audit questions) and Task 2
(comparing your organization’s average scores to the dataset of the National Study of Workplace

Equity).

The Equity Initiative Committee can meet and discuss the implications of the benchmarking results.

2.2 Step 2 Tasks

Continue to next page &

"Work Equity is grateful for funding received from WorkRise for the National Study of Workplace Equity. We are also ap-
preciative of our partnership with SHRM and its support of this study. To read more about this study, go to:
https://www.bc.edu/content/bc-web/schools/ssw/sites/center-for-social-innovation/projects/the-national-study-of-work-
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Employee Resources and Supports System

Task 1: Compare Your Organization’s Average Scores on the Equity Audit to the National
Study of Workplace Equity

Employee Resources and Supports System Toolkit Worksheet #4
Your Organization’s Average Audit Scores

Directions:

In the right-hand column, your Leader(s) should record the information from Worksheet #3 that you
completed in Step 1 of this Toolkit.

You will use the average scores from this Worksheet #4 to complete Worksheet #5 below.

Your Organization’s Average
Scores

From Worksheet #3 (scores
ranging from 1.0 to 4.0)

1. To what extent does your organization have written policies which ensure that
employee access to resources and supports is fair?

2. To what extent does your organization have a range of resources and programs
that can support the needs of diverse employees?

3. To what extent does your organization audit the fairness of employees’ access to
resources and supports?

4. To what extent does your organization hold one or more employees (e.g.,
supervisors; Director of DEI, etc.) accountable for monitoring the fairness of
employee access to resources and supports?

5. To what extent do the actions of your organizational leaders indicate that they
believe that there is a connection between the organization’s DEl initiatives and
employee resources and supports?

6. To what extent does your organization support employee participation in
programs such as networks/affinity groups/employee resource groups?

7. To what extent does your organization recognize that different resources and
supports may be sought/needed by different groups of employees?

8. To what extent does your organization provide employees with equitable access to
information about resources and supports available at the workplace?
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Employee Resources and Supports System

Task 2: Benchmark

Directions:

The Leader(s) of your Equity Initiative should record your organization’s average scores (from Work-
sheet #4 above) on the graph below so that you can compare your score to the averages from the
National Study of Workplace Equity.

Employee Resources and Supports System Toolkit Worksheet #5

Compare Your Organization’s Average Scores to the National Averages

Go to Page 6 for Worksheet #5 a3

The members of your Equity Initiative Committee should discuss the strengths of the equity of your
Employee Resources and Supports System in comparison to the scores from the National Study of
Workplace Equity. The Leader(s) of your Equity Initiative can record key observations made by
committee members below.

The members of your Equity Initiative Committee should discuss the weaknesses of the equity of
your Employee Resources and Supports System in comparison to the scores from the National Study
of Workplace Equity. The Leader(s) of your Equity Initiative can record key observations made by
committee members below.

Boston College | School of Social Work | Work Equity



Benchmark

Work Equity Audit Toolkit | Step 2

¢suoddns ¢syoddns

pue sa2Jnosal pue s22.n0saJ
aaho|dwa 03 ssa22e aaAojdwa
éaoedyiom ayl e pue saAienRIul 4O ssauJie}
s|qejieAe spoddns  ¢sasAojdwa jo  ¢sdnosd 9ainosas |3 s,uoneziuedlo ay) Suloyuow Joy
pue saounosas  sdnous juaiaylp Aq aaAojdwa/sdnoud ay] usamiaq 9|qejunodde (218 éseakojdwa ¢diey s| spoddns
1nNoge uoljewJoju; papaau/iydnos aq Ajulyje/syiomiau uol123uu0d ‘13Q Jo Jo2841Q ésuoddns 3SI3AIP JO Spaau pue sa24nosaJ
0} sS2208 Aew suoddns pue se yons swesSosd eS| 249yl 1eY)} !siosiniadns pue s224nosal 0} 3yl Moddns ued 03 ssa2oe aaAojdwa
3|geynba YyuM  S924n0SaJ Juatayip  uluonedpdiued  aaslaqAaylleyy  “83) seshojdwa  ssadoe seaAojdwa eyl swesdold pue jey) ainsus yaiym
soaAojdwa apinosd  jeyl aziuSodas  22Aojdwa poddns  91ed1pul siapes) aJow Jo auo Jo ssaullejayl  sadunosad jo a8ues  saljod UM
uoljeziuedio uopeziuegio uoneziuedio jeuoneziuedio  pjoy uoneziue8io upne uoneziuedio e aaey uoljeziuesio aney uoneziuesdio
JnoA saop JnoA saop InoA saop AnoA jo suonoe ayy JnoA saop inoA saop JnoA saop JnoA saop

JUIIX3 J1BYM O] JUIX3 JeYM O] JUSIX3 JBYM O]  Op JUIXD JBYM O]  JUSIX3 Jeym o] JU9IX3 Jeym 0] JUIX3 1eYyM O JUSIX3 JeYM O]

_ _ _ _ rard _ _
e e 6€'C L prmm VT

910§ N0/ 9400S INOA 9102 JNO) 2103GJN0A 3102 INOA 2102S JNoA 910G INOA 2102S JNOA

99.¢

s93eJany [BUOIIRN 3Y} 03 S2102S aFeIAY S,U0I1EZIUBSIQ INOA diedwo)
Q# 199YSJop 10}]00] WlsAS spoddng pue sadunosay dakojdw3

W1sAS s1oddng pue saninosay aakojdwig an

Boston College | School of Social Work | Work Equity



Work Equity Audit Toolkit | Step 2: Benchmark

~

Our analyses of the data from the National Study of Workplace Equity indicate that organizations
with fewer than 500 employees are:
1. less likely to have written policies which ensure that employees' access to resources and sup-
ports is fair
2. less likely to have a range of resources and programs that can support the needs of diverse
employees, and
3. less likely to provide employees with equitable access to information about resources and
supports available at the workplace.

The members of your Equity Initiative Committee can discuss implications that the size of your
workforce has for your Employee Resources and Supports System. The leader(s) of your Equity
Initiative can record key observations made by committee members below.

Q-g Employee Resources and Supports System
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Figure 7: Step 3 of the Employee Resources and Supports System Toolkit

& Go to Step 3 of the Employee Resources and Supports System Toolkit: Consider
Variations in Equity
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