
2023  T R E N D S

Employers are utilizing data to segment their workforce, 
personalize benefits, and customize the employee experience 
like never before. 
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An increasingly diverse workforce means employers are evaluating the degree to which their 
benefits are equitable, inclusive and provide adequate choice. According to Mercer’s Health & 
Benefit Strategies for 2023, 70% of employers are planning benefits enhancements in 2023 to 
address gaps along many dimensions, including: 

● more affordable health plans and financial assistance for low-wage workers, 
● specialized behavioral health support for underserved racial and ethnic groups, 
● family-building and mental health supports for the LGBTQ+ population, and 
● enhanced coverage for people with disabilities. 

Among BCCWF Roundtable members, caregivers are a priority yet many fly under the radar in 
what has been described as “quiet caregiving.” The responsibilities of caregivers are often 
invisible and can vary substantially depending on the type of care required, e.g. child care for 
young children, elder care, or care for dependents with special needs. 

In order to anticipate and meet the needs of each employee more effectively, employers are 
going beyond population data, segmenting employees by life stage, preferences and 
demographics. But getting a full picture remains a challenge with concerns around privacy and 
highly disparate data from vendors and internal sources, according to a Fidelity Employer Health 
Benefits survey. Those who can leverage analytics that “sense and predict” employee needs - 
with robust communications strategies that help lead employees to solutions - should see 
increased utilization, lower costs, and enhanced well-being.
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Source: Fidelity Health Solutions Thought Leadership Consumer/Employee Survey, 
January - February 2022 

34%

16%63%21%

7%11%75%14%

More benefits available, 
even if it costs me more

“Did you manage to lead 
people to solutions? It’s 
not just about ‘Here’s 70 
bucks for you to pay for 
care’ or ‘Here’s a week for 
you to go figure out how 
to take care of your mom’... 
But think about what role 
you can have in 
supporting employees.”

— Julia Cohen Sebastien,    CEO 
and Co-Founder, Grayce
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https://www.bc.edu/bc-web/schools/carroll-school/sites/center-for-work-family.html
https://www.mercer.us/our-thinking/healthcare/2023-benefit-strategies-report.html
https://www.mercer.us/our-thinking/healthcare/2023-benefit-strategies-report.html
https://www.mercer.us/our-thinking/healthcare/2023-benefit-strategies-report.html
https://time.com/charter/6245446/caregiver-support/
https://sponsor.fidelity.com/bin-public/06_PSW_Website/documents/Blueprint_one_pager_SHRM.pdf
https://sponsor.fidelity.com/bin-public/06_PSW_Website/documents/Blueprint_one_pager_SHRM.pdf
https://sponsor.fidelity.com/bin-public/06_PSW_Website/documents/Blueprint_one_pager_SHRM.pdf

