Chapter 1

Mission and Objectives

This chapter provides background information on Boston College’s history and mission, and
how the proposed IMP development advances its mission and objectives. It also identifies the
team responsible for preparing the IMP.

History of Boston College

Boston College was founded by the Society of Jesus in 1863, the first institution of higher
education to be established in the City of Boston. With three teachers and 22 students, it
opened its doors on September 5, 1864.

Originally located on Harrison Avenue in Boston's South End, Boston College shared
quarters with Boston College High School as it educated the sons of Boston’s Irish
immigrants, whom it had been founded to serve, in Greek and Latin classics, English and
modern languages, philosophy and religion.

Toward the end of its first 50 years, Boston College outgrew its urban setting and moved to
then-rural Chestnut Hill on the site of the former Lawrence Farm, where ground was broken
in 1909 for its first building, Gasson Hall. The three other buildings that would form the core
of the early campus soon followed: St. Mary's Hall in 1917, Devlin Hall in 1924 and Bapst
Library in 1928.

Though incorporated as a university from its beginning, Boston College did not begin to fill
out the dimensions of its university charter until the 1920s, when it added the Summer
Session, the Graduate School of Arts and Sciences, the Law School and the Evening College.
The 1930s saw the introduction of the Graduate School of Social Work and the College of
Business Administration (now known as the Wallace E. Carroll School of Management).
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The schools of Nursing (now the William F. Connell School of Nursing) and Education (now
the Carolyn A. and Peter S. Lynch School of Education) followed in 1947 and 1952
respectively. The Graduate School of Arts and Sciences first offered doctoral programs in
1952, followed by the Graduate schools of Education, Nursing, and Management.

The addition of each of these schools was an expression of Boston College’s ongoing
commitment to contribute to the common good by offering programs to meet society’s
changing needs. With these new schools came demands for increased space and new
facilities. New purchases doubled the size of the Boston College campus with the addition of
the Upper Campus in 1941 and the Lower Campus through the acquisition of the Lawrence
Basin and adjoining land in 1949. In 1974, Boston College acquired Newton College of the
Sacred Heart, 1.5 miles away. With 15 buildings on 40 acres, the Newton Campus now houses
Boston College Law School and residence halls for more than 8oo Boston College freshmen.

As Boston College expanded its educational offerings, it also extended opportunities for
admission. The first woman earned a BC degree in the late 1920s, and by 1970, the
University was fully coeducational. Today, women comprise more than half of all enrolled
students. In 1996 the Evening College became the College of Advancing Studies, offering
master's as well as bachelor's degrees. That same year, the University’s longest presidency
came to an end when J. Donald Monan, S.J., became chancellor and was succeeded by
William P. Leahy, S.J.

In the past quarter-century, Boston College has worked diligently in its unending pursuit of
academic excellence, adding faculty positions, expanding faculty and student research,
increasing student financial aid, and enhancing opportunities in key undergraduate
programs such as foreign study, community service and personal formation.

As it pursued these goals, the University experienced a commensurate growth in reputation,
both nationally and internationally. Today, it is considered one of the nation's finest
universities, drawing upwards of 30,000 applicants from Boston and the New England
region, as well as from all 50 states and more than 8o countries.

The rise in the quality of the student body has enabled BC
students to earn more than 200 major national fellowships
in the past 10 years, including two Rhodes Scholarships,
three Marshall Scholarships, 120 Fulbright grants,

14 Goldwater Scholarships and 10 Truman Scholarships.
Externally sponsored research funding has grown to

$52 million annually, and student financial aid has reached
$114 million. Minority student representation has climbed
to 25 percent.

As it has evolved, Boston College has held fast to the
ideals that inspired its Jesuit founders. The University
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continues to offer an education that is distinctive in both spirit and content, designed to serve
as a transformative experience for young men and women. BC's focus is not only on the
intellectual, but also on the personal, spiritual and physical development of its students. Each
year, thousands of BC students participate in retreats and spiritual formation activities, as well
as in a broad array of extracurricular activities ranging from sports to the arts. BC students
perform 444,000 hours of volunteer community service in the City of Boston alone, assisting
dozens of schools, hospitals and community and non-profit organizations.

Boston College also maintains its commitment to respond directly to society's most pressing
needs through new academic initiatives, research in critical areas and through a wide variety
of programs to enrich intellectual and cultural life beyond the campus gates. In addition to its
societal outreach, its economic impact on the region exceeds $1.3 billion annually.

To keep pace with the expanding scope of the University, Boston College has completed
several major construction projects over the past few decades, including the expansion and
renovation of Higgins Hall, the updating of residence halls on the Upper and Newton
campuses and the construction of a new office building for faculty and administration on the
Lower Campus. Most recently, the University acquired 65 acres of land across
Commonwealth Avenue in Brighton previously owned by the Archdiocese of Boston.

Despite these significant enhancements, however, Boston College lacks the facilities it needs
to meet its current demands and its aspirations for the future. It is in response to this
pressing need that the University is submitting this 10-year Institutional Master Plan to the
City of Boston.

Boston College Mission

The following mission statement of Boston College was approved by the Board of Trustees in
1990, prior to the last accreditation. It focuses on teaching and research at the highest levels,
and affirming and developing the University’s Jesuit, Catholic character in an inclusive
fashion.

Strengthened by more than a century and a quarter of dedication to academic excellence,
Boston College commits itself to the highest standards of teaching and research in
undergraduate, graduate and professional programs and to the pursuit of a just society
through its own accomplishments, the work of its faculty and staff, and the achievements of
its graduates. It seeks both to advance its place among the nation's finest universities and to
bring to the company of its distinguished peers and to contemporary society the richness of
the Catholic intellectual ideal of a mutually illuminating relationship between religious faith
and free intellectual inquiry.

Boston College draws inspiration for its academic societal mission from its distinctive

religious tradition. As a Catholic and Jesuit university, it is rooted in a world view that
encounters God in all creation and through all human activity, especially in the search for
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truth in every discipline, in the desire to learn, and in the call to live justly together. In this
spirit, the University regards the contribution of different religious traditions and value
systems as essential to the fullness of its intellectual life and to the continuous development
of its distinctive educational heritage.

Boston College pursues this distinctive mission by serving society in three ways:

> By fostering the rigorous intellectual development and the religious, ethical and personal
formation of its undergraduate, graduate and professional students in order to prepare
them for citizenship, service and
leadership in a global society

> By producing nationally and
internationally significant research
that advances insight and
understanding, thereby both
enriching culture and addressing
important societal needs

> By committing itself to advance the
dialogue between religious belief
and other formative elements of
culture through the intellectual
inquiry, teaching, learning and
community life that form the heart of the University

Boston College fulfills this mission with a deep concern for all members of its community,
with recognition of the important contribution that a diverse student body, faculty and staff
can offer, with a firm commitment to academic freedom, and with a determination to
exercise careful stewardship of its resources in pursuit of its academic goals.

Major Programs and Initiatives
The Strategic Plan

Each decade since 1975, Boston College has engaged in a comprehensive, long-range strategic
planning process to guide its institutional vision. In February 2000, the Board of Trustees
approved a Strategic Plan titled “Excellence, Distinction, Leadership: Boston College in the
21st Century,” which was the result of a two-year assessment and planning process that
involved more than 200 faculty, students and staff. The Strategic Plan calls for hiring up to
100 new faculty and adding several new academic centers and institutes as part of a 10-year
$1.6 billion investment in BC’s future. The Plan developed seven strategic directions, each
stemming from an existing strength and flowing directly from the University’s mission, that
offer the possibility of distinguishing Boston College from its peers in critical areas.
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These seven strategic directions include:

> Commit Boston College to becoming the leader in liberal arts education among
American universities.

> Develop and implement a student formation program that will be a contemporary model
for colleges and universities committed to student formation.

> Identify and support selected research commitments that will achieve excellence and
distinction in addressing urgent societal problems.

> Commit targeted resources to selected natural sciences emphases that will establish
Boston College as a national leader in these areas.

> Build on the strengths and reputations of Boston College’s professional schools to
establish leadership in critical professional areas.

> Become a significant intellectual and cultural crossroads by leveraging Boston College’s
international resources and partnerships and its Jesuit and Catholic networks.

> Become the world’s leading Catholic university and theological center.

The Campus Plan

Upon the completion of the Strategic Plan, Boston College hired the nationally respected
campus architecture and planning firm Sasaki Associates of Watertown to help develop a
long-range Campus Master Plan that would provide Boston College with an opportunity to
achieve excellence by using the strength and distinctiveness of its campus to reinforce its
mission and strategic objectives. The plan was designed to meet several goals for the campus
based on the following guiding principles.

1. Create One Campus—That the former Archdiocesan property become fully integrated
with the Boston College campus, and that the u8-acre Chestnut Hill Campus, the 40-acre
Newton Campus and the 65-acre Brighton Campus each provide a notable setting that
contributes to the campus learning environment and the life of the University.

2. Develop Mixed Campus Uses—That Boston College’s campuses host a mix of
academic, residential and co-curricular facilities, and provide civic, spiritual and open-
space areas that foster a vibrant and engaged University community.

3. Emulate the Character of the Middle Campus—That the new facilities on the Lower
and Brighton campuses reflect the distinctive character of the Middle Campus with its
combination of Gothic architecture and collegiate open spaces, linked quadrangles and
walkways.

4. Provide Appropriate Campus Density—That campus development emulate the Middle
Campus’ proportion of open space to building space, reflecting the Middle Campus
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height (4-5 stories) and open-space pattern, while respecting the character of the
surrounding community.

5. Promote Student Formation—That the Lower and Brighton campuses develop
undergraduate student housing reflecting the University’s commitment to student
formation that supports intellectual development and responsible student behavior in
smaller living communities.

6. Achieve Sustainability—That development on each campus achieve higher levels of
energy efficiency and champion the natural environment, and that sustainability goals be
carefully considered with each project.

The Institutional Master Plan

With the help of Sasaki Associates, the University then embarked on developing a
comprehensive Institutional Master Plan to provide the facilities and infrastructure needed to
support the Strategic Plan. The Plan was first presented publicly on December 5, 2007, when
Boston College filed its IMPNF with the City of Boston.

The 10-year Institutional Master Plan calls for the construction of four new academic buildings,
a University Center, a Recreation Center, 1,280 additional beds of undergraduate housing, a
Fine Arts District and new athletic fields and facilities. The plan will create 21st century
classrooms and laboratories, replace a 48-year old student center and a 36-year-old recreation
complex, add much-needed playing fields and athletic facilities and bring 1,280 students
currently living in local neighborhoods into campus housing. In addition, the plan will help
develop an integrated campus with linked quadrangles, pedestrian walkways and buildings in
the tradition of BC’s distinct English Collegiate Gothic architecture.

The IMP calls for $1 billion in construction and renovation projects to create the academic,
co-curricular and residential facilities needed to help raise Boston College to the highest
echelon among premier American universities.

Currently, Boston College is ranked 35th by US News & World Report among national
universities. Its graduate programs are also among the best in the nation, with its Graduate
School of Social Work ranked 14th; The Lynch School of Education ranked 18th; The Connell
School of Nursing ranked 26th; the Law School ranked 26th and the graduate program of the
Carroll School of Management ranked 34th.

A common feature of the universities ranked ahead of Boston College is superior facilities.
State-of-the-art facilities help to attract the best faculty and students, and improve the
productivity of the entire university community. Boston College is proposing to rectify this
deficit by building facilities to meet its most pressing needs and to help it compete with its
peer institutions.
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As a result, the University is proposing to build a new institute for integrated sciences to help
its burgeoning science programs to flourish through interdisciplinary cooperation. Its plan is
to create facilities that will enable its programs in synthetic-organic chemistry, molecular
biology and nanotechnology, among others, to excel at the highest international levels.

The University is also proposing to add three additional academic buildings to overcome its
faculty-office space and classroom-deficit issues vis-a-vis its competitor schools.

Similarly, the University is proposing to add an intramural field on the Brighton Campus
and a new 200,000 sf recreation complex on St. Thomas More Road because the lack of
intramural space and its current 35-year old Flynn Recreation Complex put BC at a
competitive disadvantage with schools having superior recreational facilities.

Boston College is also committed to adding more beds of undergraduate housing to narrow
the housing gap that exists between the University and the elite schools with which it
competes for students. By raising its total on-campus housing, Boston College will join
Harvard, Yale, Princeton, Columbia, Stanford, MIT and California Tech as the nation’s major
private universities that house more than 9o percent of their students on campus, thereby
addressing a key determining factor in college students’ admissions decisions. Most
importantly, the new beds will help Boston College to meet its strategic objective of being a
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leader in student formation by enabling it to structure residential learning and other
formational programs that enhance the educational experience and improve student
engagement and behavior.

In conclusion, the mission of Boston College is to educate leaders who will affect the social
order by using their education and God-given talents in the service of others. In the
competitive world of higher education, aspiring students have many options among the
nation’s best colleges and universities. Through its Strategic Plan, the University hopes to
create an academic program that will help attract the very best students. Through its
Institutional Master Plan, it hopes to provide the best possible facilities to support them, with
the goal of helping one of the nation’s best universities to become even better.
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Institutional Master Plan Team

Proponent Boston College
Office of Governmental & Community Affairs
Hopkins House
116 College Road
Chestnut Hill, Massachusetts 02467

Contacts:

Thomas |. Keady r., Vice President
Governmental and Community Affairs
(617) 552-4787

Jeanne Levesque, Director Government Relations
IMP Project Manager
(617) 552-4789

William R. Mills Jr., Director Community Affairs
(617) 552-8661

Ivelisse Kuran
IMP Project Coordinator
(617) 552-3707

Legal Counsel Boston College
Office of the General Counsel
Donaldson House
90 College Road
Chestnut Hill, Massachusetts 02467

Contact:
Joseph M. Herlihy, General Counsel
(617) 552-0960

Institutional Master Plan Consultant Vanasse Hangen Brustlin, Inc.
107 Walnut Street
Watertown, MA 02472

Contacts:
Howard Muise
Felipe Schwarz, AICP

Campus Master Planning Consultant ~ Sasaki Associates, Inc.
16 Pleasant Street
Watertown, Massachusetts 02472

Contacts:
Linda Eastley, AICP
Ricardo Dumont, Principal

Mission and Objectives 1-9




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


